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2026 School Planning

▪ Welcome

▪ Agenda

▪ Presentation

▪ Q & A

▪ Gather feedback

▪ Meeting evaluation



2026 School Planning

The purpose of this meeting is to:

▪ Share information about school planning at Cranston

▪ Gather feedback that may be considered in making 

future school planning decisions





How is Our School Development 

Plan Used?

▪ Guides ongoing assessment and review of 
goals and actions.

▪ Our school development plan is the driver for 

closing learning gaps and informs:

▪ Instructional strategies

▪ Professional learning

▪ School structures and processes for learning

▪ Resources to improve student learning

▪ Data-informed decision making



▪ Our School Goal is:

• Task design and targeted intervention will 

improve academic achievement and well-

being. 

School Development Plan –
School Goal



School Development Plan –
Outcome

• Our SDP Outcomes Include:

• Student reading will improve

• Student sense of belonging will improve



School Development Plan –
Outcome Measures

• Our SDP Outcome Measures Include:

• Data from Provincial Literacy Assessment

• Our School Survey – Well-Being

• Alberta Education Assurance Measures 

• English as an Additional Language Learner 
(LP1 Reading) Cohort Letter Name, Sound, & 
High Frequency Words

• Internal Well-Being Survey (grade 1-3)



School Development Plan –
Data for Monitoring Progress

• SDP Data for Monitoring Progress Includes:

• Early Learning Assessments/Decision Tree

• Professional Learning Community (PLC) 
teacher reflections and student tracking

• Gr. 4 OurSchool Survey Data for Fall & Spring 

• Indigenous Student Story Tracking



• Actions Identified in the SDP for Learning 

Excellence:

• Engage students in targeted instruction to improve 

phonological awareness, decoding, and fluency 

• Intentional teaching of “I Can” statements to support 

students’ understanding of learning intentions

• Utilize texts that highlight the concept of belonging, 
self-awareness and self-management

School Development Plan –
Actions



School Development Plan

• Actions Identified in the SDP for Well-Being:

• Use of CASEL Framework

• Use the student assessment results and CBE guiding 

documents to design tasks that address the needs of all 

learners

• Teachers will explicitly teach Social Emotional Learning 

in relation to sense of belonging, self-awareness, and 

self-management



School Development Plan

• Actions Identified in the SDP for Truth & 

Reconciliation, Diversity and Inclusion

• Collection of Indigenous student stories to know our learners

• Low floor, high ceiling literacy task design allowing for 

multiple entry points for all learners

• Intentional use of culturally diverse texts to build 

understanding, awareness and student sense of belonging. 



Last Year's School Results Report & This 
Year's School Development Plan

• 2024-25 Results Report LINK

• 2025-26 School Development Plan LINK

https://cranston.cbe.ab.ca/documents/f6f9e785-81b4-4562-a7d5-f574a18c9336/School-Improvement-Results-Report
https://cranston.cbe.ab.ca/documents/6bf97433-d91a-405e-8535-6c9f5ceccdfd/School-Development-Plan


Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Our School Budget

▪ Our school received $3,838,371 in 2025-26 to 

provide a quality education to our students and 

meet the goals in our school development plan 

(SDP).

▪ At least 75 per cent of budgeted funds covers 

staffing and the remaining portion covers 

instructional and operational supplies.



▪ Our student enrolment for the current year is 601.

RAM Allocations

Per School Total $530,378

Per Student Total $3,307,793

Total RAM Allocations $3,838,371

RAM Deployment Scenario A

Organization FTEs

Teachers $2,886,640 26.1

Support Staff $347,203 5.9

Administration $434,108 5

Total Staffing $3,667,951 37

Supplies/Other $170,419

Total RAM Deployment Plans $3,838,371

Our 2025-26 School Budget



Our 2025-26 School Fees

We will consult with families by outlining proposed 
activities for the upcoming year that may require a fee 
for cost recovery.

• Field Trips

• Transportation for Field Trips

• In-school Activities & Visitors

• Artist in Residence



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf
https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Our 2025-26 School Fees

▪ 2024-25 Report to Parents on Fees Link

https://cranston.cbe.ab.ca/fees


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Next Steps

▪ We will update our school website with:

▪ A summary of feedback gathered at tonight’s 

session by February 27th

▪ A meeting evaluation summary by February 

27th

▪ Share information about student results and the 

school development plan at our October school 

council meeting.

▪ Our updated school development plan will be 

posted on our school website by Nov. 30, 2026.
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